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Serial 032,

U.S. S. TITANIA

Care Meet Post Office,
San Francisco, California.

27 October 1944,

The Commanding Officer,

The Commander in Chief, U.S, Fleet.
(1; Commander Task Unit 78.1.22.
(2) Commander Task Unit 78,1.31.
(3) Commander Task Group 78.1

(4) Commander Task Force 78.

(5) Commander Task Force 77.

Sudb ject: Leyte Operation ~ Report on.

References: (a) Article 762, U.S. Navy Regulations, 1920,
(b) COM7PthPHIB Conf., 1tr., file FE265/A16-3(3), serial 0212,

Enclosures: A) Report of Executive Officer, U.S.S. TITANIA.—eﬂ
XB) Report of TITANIA's Boat Group Commander.-¢\2-

C) Observations of TITANIA's Salvage Boat Officer. -F.l‘\'

8 In accordance with references (a) and (b), the following
report is submitteds

%, GENERAL NARRATIVE -

TITANIA sailed from Humboldt Bay, New Guinea with Task Force
78.1, operating with and under the direct orders of Commander Task Unit 78.1.32
until 1800, 20 October 1844, Upon the withdirawing of Commander Task Unit
78,1.%2, at 1800 20 October 1944, the TITANIA operated directly under Commander
Task Group 78,1, TITANIA withdrew from Palo Beach area at 1800, 21 October 1944,
joined Task Unit 78.2.4 and remained under command of Commander Task Unit
78.2,4 until arrivel at Humboldt Bay, 27 October 1944,

As this vessel operated at all times with end under the Command
of a Task Unit, no narrative is submitted except for & minimum of comment,

While at anchor in the Pale Beach Transport Area, this vessel
gave water to LCI 227 and provisions to PCE 850, No other requeste for zervices
were received. At sea on the returm trip, this vessel fueled the U.S.8.
FLETCHER (DD448) and the U.S.S. HARRISON (DD573), delivering oil at a rate of
26,000 gallons per hour, The U.S.8, FLETCENR was issued 2500 pounds of
provisions, The U.S.5, HARRISON was given miscellancous stores, No other
requests were receiveds

The TITANIA transported from Humboldt Bay and landed on the beach
at Palo, Leyte Island, fourteen (14) officers and two hundred and sixty-seven
(267) enlisted persomnel of the 24th Division, U.S. Army. The Carge consisted
of ninety-five (98) vehicles, weighing 499 %toms; 322 tons of bulk ammunition;

i g?zgf“n“ in drums; and 58 tons of miscellaneous storese
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CONFIDENZTIAL
Leyte Operation, 20 - 21st October 1944,

Layte Operation - Report on.

The TITANIA's Seven (7) LCM's and one (1) LCC were left at
Humboldt Bay and in their skids were transported eight (8) LCM's belonging
to the 532nd Engineering Beach Service Regiment, U,S, Army.
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Leyte Operation, 20 - 21st October 1944,

Subject: Leyte Operation - Report on.

C ‘ B
(A1l times are "Itom"§

1600 « 13 October 1944 -~ Sailed from Humboldt Bay with Task Unit
78.1
0604 - 20 Ogtoder 1944 - Jap Float Flane on starboard quarter, out
of gun rangee
20 October 1944 -~ U.S.S. HARRIS left position to untangle a
minsg from her port paravane.

0625 - 20 October 1944 - Sunrise.

0625 - 20 October 1944 - A Jap "NELL" circled the formation; many
ships fired A.A, TITANIA fired four rang-
ing shots from 3" battery but the plane
wag out of range. No damage observed teo
the plane.

October A mine floated by on starboard side. A Subfg
Chaser was standing by to sink it,

October Friendly planes overhead,

October Thirteen ?13) LCVP's and 2 LCP(L)'s left
ship to assist APA's to land assault troops

October dnchored; Transport Area, Palo Beach,

October TITANIA's 8 ILCM's loaded with personnel
and equipment of Battery A, 63rd F.A, left
the ship with ordere to land with the 16th
wave if not celled to land earlier,

October 1944 - Underway to move close to the beach, Un-
loading into boate alongside.

October 1944 - LSM 257 reported; TITANIA's 8 LCM's
approaching the ship, Anchored to expedite §§
gotting boats alongside and loaded,

October 1944 - Underway to close the beach,

October 1944 - Anchored 2 miles from beach, Continued
unloading,

October 1944 - Army LCM #425 reported.

October 1944 - ,50 caliber machine gun on Army LOM #425
"ren away" firing more tham 100 shots
through side into holds 4 and 86, Large
volume of smoke coming out of #4 hatche
Sounded Fire Quarters and turned cooling
Spray of water on 700 drums of gasoline in
this hold until it was determined that
emoke had come through the ship's side from}
the .50 caliber machine gun,

1814 « 20 October 1944 - Shifted anchorage to berth I3,

1830 - 20 October 1944 - Wnemy planes reported in vicinity.

1850 = 20 October 1944 « LCI 21 reported for duty as smoke boats ’

0525 - 21 October 1944 - Until 0615, 21 October-At General Quarters.

Enemy planes in area,

(3) 3.

0604 -

20
20
20
20
20
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Subject: Leyte Operation - Report on,

21 October 1944 - LSM 20 reported to assist in unloadinge
21 October 1944 - Completed unloading.

21 October 1944 - Gave water to LCI 237,

21 October 1944 - Gave provisions te PCE 850,

21 October 1944 - Got underway and Jjoined Task Unit 78.2.4e
25 October 1944 - At sea, Mueled DD448 and DD573,

27 Cctober 1944 - Anchored - Humboldt Bay,
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Subject: Leyte Operation - Report on.

Guns "silent" because of no Director Control. Could have
used 3" battery and 40mm on two (2) occasions at night if
battery had been equipped with modern fire controle
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Ineny ~ None.
Own Ship - None.

No damage to landing craft.

Damage - No enemy action.

Bvent at 1635, 20 Octobar 1944, .50 caliber
machine guns
(a) About 100 .50 caliber holes in ship's side.
(b) Degaussing put out of commission, Complete
break in cable at twe (2) points,
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SONFIDENIIAL
Leyte Operation, 30 = 21st October 1944,

Leyte Operation - Report omn.

CIC = Now in Chart House; extension of Chart House
authorized to make separate C-I-C,

Air Search Radar authorized but not yet installed. IEssential,

Navigation Equipment ~ Satisfactory,

Damage Control - Satisfactory.

Communications - Satisfactory. MFnlarging Radio Room
necessary and authorized.

Ingineering - Satisfactory, except a third generator is
authorized and essential, as there is no reserve power during
unloading operations. This lack of reserve electric power

is dangerous to this ship's successful combat operations,
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QQIIIQIITLAL
Leyte Operation, 20 = 218t October 1944,

Subjects: Leyte Operation = Report on,

The officers and men performed their duties with energy, in-
telligence and initative, in a most excellent manners

No individual instouce, deserving praise or censure w as observed.
Casnaltiess
Enemy Action - None,

Non-enemy Action: One man shot in right ankle by
' event at 1635, 20 October 1944,

One man injured when wooden block fell
on and smashed toes on right foet.

M. We CALLAHAN,
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U. S. S. TITANIA

Care Tleet Post Office,
San Franciseco, Calif,

22 Oc%ober 1944,

CSQNZXIDERIIAL

From: The Txeecutive Officer,
Tos The Commanding Officer.
Subject: Leyte Operation - Revert on.
Reference: (a) ComP4hFnib conf. 1tr. serial 0212 of 2/17)44.
Lo Ward to lower away all debarkation nets was given at 0755,

Boats wers lowered at 0801. All LCVP's were water-borne in eleven (11)
miautes, All boats were water-borne in fifty-eight (58) minutes. Dis-
charging began at 0833, Priority vehicles were unlomded in accordance
with priority 1isi. A))1 vehicles on the priority 1ist were unloaded in
one hour and fifteen minutes, at which time the tank lighters for the
Sixteenth Wave were despatched to the Line of Departure. As these tank
lighters were one hour early, it was necessary for them to rendezvous at
the U.8.8., FAYRTTE until the Pifteenth Vave was formed and left. Our tank
lighters, comprising the Sixteenth Yave then followed to the Line of
Degparture. Discharging ceased at the time of the departure of the LCM's
from this ship $o await their return., Hatches #2 and #3 continued dis~
cherging LVT's and Dukws which required no boate, At 1218 the actual
unloading phase of the operation commenced. Unloading continued until a
signal was recelved from C.T.U. 24 to move inshore to facilitete dise-
charging. Upon anchoring, LSM 257, wvhich was detalled to assist in ?
unloading this ship, signaled, inquiring which side we would take her on.
The signa]l was answered for him to come in on our port eide to port slde
of the LSM. The Commanding Officer of the LSV either did not understand,
did not desire to do so, or lacked knowledge to see that this was necess~
ary due to the fact that his conning tower was on the starboard side,

vhich would interfere with unloading. After repeated attempts %o come in
in this fashion, end after striking a teak lighter tied up to the port

side of #4 hatch, but causing no apperent damage, he was directed to moor
to the starboard side of this ship at #1 hatch. After some difficulty

the LSM was tied up at #1 hateh, starboard side, at 1330, a period of
about 35 minutes. Upon signal at 1108, this ship got underway and advanced
toward the beach for a distance of about three to four miles. A consider- |
able period of time was lost due to the fact that upon getting underway |
at 1102 that morning, the U.S5.S8., LYWDSTOWN APA 56 attempted to discharge

vhile advancing to the beach and stopped making it impossible for this ship

to take proper station on the Transport Division Plag Ship, It was finally

decided to drop the anchor and discherge into 211 available bouts, after

11 oggy »

“ : E Vel (4) q
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Sabject: Leyte Operation - Report on.

vhich 1t wag hoped that the LEDSTOWN would be in position and this ship
could move into ite assigned berth., The ship was therefore anchored at
1169, At 1330 the ship got underway snd moved into the proper berth and
continued discharging at 1400, The ship later received word to shift
anchorage to berth "7WASY 3", which was near the U.8.5. BLUZ RIDG®, All
discharging was stopped and preparations were sgain made to get underway
for the new bYerth., No discharging was done from this time until 0730 on
"A plus 1" Day., At this time, remaining hatches began discharging until
the ship was completely discharged at 1122, 21 October 1944,

2e The following is the actual time it took to discharge
1,034,765 tons on board:

Hateh #3 - 4 hours, 30 minutes.
Hateh #1 - 6 hours, 10 minutes,
Hateh #5 - 5 hours, 15 minutes.
Hateh #2 « 7 hours, 54 minutes.
Hatech #4 - 7 hours, 55 minutes.

3 The above does not include the pericd of time lost vhem
boats were mot available for discharging. It 1s believed that if boats
had been available at all times, the discharging could have been complete
ed in about six (6) hours.

4, It is the opinion of the %xecutive Officer that if Cravlier
Cranes had been provided to assist in dlscharging boats on the beach, more
ships would have been able to ieave that area on "A® Day., It is to be
noted alse that there seemed to be some confusion ae to working parties
for discharging as this ship, after recelving 80 men in the morning,
received an additicnal 80 men in the afternoon of "A" Day, who could not
be used and were therefore sent to the beach.

5. At 1635 on "A" Day, Army Tank Lighter #425, reported to
this ship to assist in discharging. It wvas not noticed at the time that
the .50 caliber machine gun was lined up athwart ships instead of fore
and aft and that it was on "half-lead®. Due to the motion of the tank
lighter the stern faet canght the cocking lever and the machine gun wae
pulled into "full~lo2d" and accidentally discharged into the side of the
ship, cutting into and severing the "M" coil of the degauseing cable a2nd
putting over 100 holes into the ship's side. The result of this accident
wis one casualty im #4 hold. Upon questioning the army coxswain and boat
erew it was discovered that their instructions, as outlined 2bove, were
to keap the gun at "half-load" at all times. From what happemed above,
it can be seen that this is a dangerous practice. Steps should be taken
to eliminate accidente of this type.

oz-
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Subject: Leyte Operation -~ Report on,

The original Smoke Plan was discarded in view of the
absence of any wind with wvhich to lay a smoke sereen. Individual smoke
boats were directed to circle parent ships at a distance of 100 yards
and to l1ay a smoke screen to cover in case it was necessary., The
original plan called for smoke boat to 1ie off the ship at a distance
of 400 yarde to the wind-ward. LCI Smoke Boat #21 reported to thie
vessel at 1850 on "A" Day and departed at 0947 on "A plus 1" Day.

7 Al]l persomnel conducted themselves in aeccordance with
the best traditions of the Navy,

R. L. SORKFN,
Lieut, Commender, USHR,




U. S. S. TITANIA

Care of Fleet Post Office,
San Franciseco, California.

23 October 1944,

Boat Group Commander,
The Commanding Officer.

Operational Report.

In summary, loading, rendezvous and approach plams were well
organized and briefed in advence; amd boats of this ship carried out these
plans in mormal and routine fashion. For the first time, there were no
mechanical or hul)l fallures among the bDoats on the first day; amd only one
minor rudder failure on the second day., C&R units snd engineering units
working in conjumetion with boat crews to prepare the boate for the opers-
tion deserve commendation.

Discipline among the boat crews was good and there are mo
known cages of fallure to carry out instructions to the lelter,

Boat Oroup Commanders boat placed the fourth wave on Red Twe
on the beach at 1014-45, 15 seconds in advance of the preserided time., Vave
16 was placed on the beach at 1131, three minutes later than the time plenned
due to the bDeachmaster's option to send this wave in three minutes after the
regular time, Titania used the besch outlimed in the TransDiv 6 plans on the
first day; and used the combined beach set up by the army on the second day.
Whereas some army LON's started for the beach during this phase on slightly
erroneous headings, all corrected their courses whem landmarks beceme visible
and arrived at the correct deaches,

e A number of things were learned in this operation which could
well be applied to the fluid doctrine of amphibious warfare, The major omes
are listed below?

a, The fall of the large caliber mortar shells used by the
enomy in this cperation were obeerved %o

fall in regular pattern on Red Twe. An
approximation of this pattern was observed
during the Cuam operation. Shells ordinar-
ily land in groups of four spaced at five
to seven second intervals and placed along
& line either endicular to the beach or
paraliel to it, this operation virtual-
1y all such shells landed on a 1ine drawn

out from the beach and approximately a third

il &) AIR.




U. S. S. TITANIA

Care of Meet Post Office,
San Framcisco, California,

23 October 1944,
Subject: Operational Report.

of the way from the left of Red Twe., As it turned out,
boats of our fourth and sixteenth waves limed up sdreast
at the line of departure were in a position to straddle
this area; and no changes of formation were made by Boat
Groap Comuander's boat. However, in the future if such
an observation is mede, boats two and four will be in-
structed at the line of departure to cloee the guide in
the case of boat two and to open %o the flank in the case
of boat four; and to maintain those positions until reach~
ing a point a humdred to fifty yards from the beach, As
this time they would take normal pesition.

As the first wave hit the beach, it was discovered that
a pilldex located on the right extreme of Red Two and
1isted earlder in beach diagrams, was still in very mmch
operable condition, Therefore, all waves in the assanlt
> phase were directed dy word of mouth
Red Two @ by the salvage boat, lying fifty
T, e o8 95l yards off the center of the beach,
' to swing their waves to the left te
avold placing the two boats of the
right flank in a position directly
in front of this jun emplacement.

This procesdure could de improved
apon by (1) placing the salvage
boat to the right flank and distant
from the beach by two hundred yards
in order to close the two beats en
the right flank with the guide. The
system used was not as effective as
it could have been because wave com-
nanders were advised of the situation
at a time too late %o bring in thelr
right flank, (2) Salvage beat could
be instructed in advance to use SCR
to notify BGC and Wave Commanders of
the modification,

In general, the performance of boat officers and boat crews was

R. D. PRINGLE.




U. S. S. TITANIA

Care of Fieet Post Office,
San Francisce, Califeraia.

20 October 1944,

The Salvage Beoat Officer.
The Commanding Officer.

Operational Repert,

The Salvage Boat of the U.S.S. TITANIA left the ship with
full equipment and salvage party, including one yeoman supplied for the
purpese of obtaiming firet hand informstion from the scene of eperation,
at 0827, Machine gune were leaded, radie tumed im and all preliminary
preparations tapen prier teo arrival at Line of Departure, This Salvage
Boat reached PC 1129, marping Line of Departure, at 0902 and was direct-
ed to remain astern of Salvage Beat of the B A43, unless necessary to de
otherwise, It was observed at this time that the U.S5,5. IDAHO, U.8.S.
PHOENIX and U,S,5, BOISE were firing on the beach, U.S. glames overhead
© received some sntiaircraft fire from the beach, Feur destroyers were
obgerved firing batteries to the right of White Beach,

3. A% 0937, the First Wave arrived at Lime of Departure.
This wave began meviang inte the beach at 0944, fellowed by Salvage Boats
of the APAAS and of the yxAld respectively. Dive bembers began pealing
off to bomd the beach. LCI's were firing recyets all ever the beach,
At this time, Wave mumber eme and the adove Salvage Boats were fired
upen by Jap mortar. The recyet fire from the LCI's was incressed at
the time the wave was about three hundred and fifty yards frem the beach,
As the wave neared the beach, 40MM batteries on beard the LCI's opemed up
uper the trees on the beach to pley off snipers. The Salvage Boats stopped
to lie off and await the possidility of any First Wave beats belng broached.
The First Wave, censisting o¢f boats frem the V.5.S5., FAYETTE, hit the beach
at 1000, exactly on time and retracted, at 1002. Swucceeding vaves hit the
beach in five mimte intervals, all appreximately om time., It was observed
that many of the invading treops stumbled amd fell disembarying from the
landing craft, indicating that mere traiming im this phase of the eperation
is necessary.

5, The Secemd Wave received slight mertar fire rom the beach.,
It vas further observed thet LCVP PA43-24 was delayed im hitting the deach,
This beat hit the beach between the Secend and Third Waves.

4, Mertar fire frem the beach was increased om the Third Wave,
hewever all boats got in safely.

5. The Fourth Wave, consisting ef beats from the U.S.5. TITANIA,

Fw e, (c_) |
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Operational Report.

uade the beach with 1ittle or no resistance., Salvege Boats were imstructed
to head each wave off to the left to awoid some pill boxee which were observe
ed %o the right, LOVP EAL3.24 headed into the bdeach in the wromg direetion
and was corrested by thie Salvage Boat., At 1017, the imerican Flag was
roised on the deach at Layte. At this time, it becams necessary to lie dowm
in the Salvage Boate as machine gun fire was Girected at them By the enemy.

6o The ¥ifth Yave, composed of LCM'es wae them landed on the beach
and the first bulldoszer pulled out %o dogin its task,

e The Sixth Vave made the beach with 1ittle difficulty, along
with LSN number nineteen, who had much difficulty in removing ite first dull-
doser, which was stuek on the ramp., At this time, it wae again necessary to
1ie down in the bost as the machine gum {ire wae again coming directly at the
Salvage Boats.

8. The Seventh VWave was instructed by this Salwvage Boat to move
to the left going into the beach and to spread out as the boats were Soo
closs together, making it an easy target for the enemy,

9. The Bighth VYave then made the beach, It is to be noted that
ut this time, no boats had yet been bProached. DVive bombers began strafing
the hill just back of Red Beach snd were met with heavy enemy antiaireraft
fire.

10 The Wiath Yeve met enemy mortar fire upon meking the beach,
It was observed that LOVP EAL6-18 was hit by mortar and the personnel were
abandoning this boate The Salvage Noat of the APA4L bDegan removing personnel
from this oraft. EKAJ Salvege Beat ploked up one man from the water. He
wis questioned as to the extent of injuries sustained dy personnel and replied
that some men had been injured by mortar fire. FKAL3 Salwage Boat went to the
side of the PA4)l Salwvage Boat which, etranghly emough carried no Pharmacist's
Mate., 3By this $ime, LOVP KAL6-18 hod sunk, The Fharmscist's Mate from the
KAL3 Salvage Boat was lmmediately sent into the Salvage Boat of the APAQL to
administer first ald snd give medicel attention ap necessary to the injured,
Fnesy mortar fire sgain increased as a Dukw approsched the beach,
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1. It was observed, at 1102, that the LST's were approashing the
beach. Numeral flags were set up as markers for the LST'g, Stretcher bear-
ers could be seen carrying casuslties off of the deach,

13. At thie time, the Pharmmcist’s Mate of the KALZ Salvage Boat
returned and reported that he had sdministered first aild to one man, whe had
four fingers blown off, and $o another, who was injured seriously. These
casualties were then removed to a Tramsport for proper medical attention.

13 Ag LST 462 spproached the beash, it was hit amidships by wmor-
tar fire causing a fire to break out lmmediately. LST 171 and several other
L87% were also hit by mortar fire. A total of four LS¥'s were hit by ome
or more mortar shells, At 1114, the fire on board the LST 462 hod increased
considerably and it was obzserved that 1ittle or no pressure was obtained on
the two fire hoses vwhich were lead out. A handy-billy ecould have supplied
a more steady stream of water. Some LST%g dld not hit the beach at designat-
ed spota,

14. LOX's making the beach again at 1140, were all instructed Go
bear to the left. AL this time, some Aifficuity occurred with the salt water
line of the KA13 Salvage Boat. Nepair vork on this was commenced immedintely.
Heavy mortar fire continued on the deach as LCVP'g approsched the bDesch in
successive waves,

16 At 1147, 1LST'g begnn retracting with their full losmd. The
voter at this besch was too shallow for LST's as they sould get ne further
than about thirty werde from the beach.

16, It wvae noticed, at 1138, that another ramp boat had deea hit
end hed sunk, This boat wae LOVP PAL3.9, Our LOM's were making the bhemch
at this time.

17 A% 1214, the Group Commander's Boat, KA13-1, came alongeide
to tell us that boat PM1-19 had been calling de on the radie. Our radio
operator stated that he was receiving no mesesges by redio. A% 12283, U.8.
Army shore batteries were set up and began firing at the enemy. Nortar fire
from the beach ceased.

18. LOVP PA4O-T attempled to make the beach with a bad load cansing ss
exceptional starboard 1ist. It was necessary for this bdoat to unload her carge

28 b
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in the water and a bulldozer was required to drag the cargo out om to the
beach, LCVP's PA49-7T and FA49-15 appeared to have thelr bilges full of water
as they had hardly any freeboard, It was necessary for the KA1Z Salwage Boat %o
assist LOCVP4O-7 as 2 Salvage Boat fvom this ship had no hemdy-billy in their
beat, Army working parties used hulldosers to drag cargo nets on the beach out
of LOVP's and LOM'g,

19 A% 1415, Ceneral MacArthur and Staff errived on the beach, On
stepping from the boat in which he was riding, he landed about knee deep in
vater, Many photographers and reporters were present to greet the Mighty
General at his arrival on the Philippine Iglands,

20, It was observed, at 1435, that the LCVP's from the U.8.8. TITANIA
were being overloaded, making it impossible for them to beach the beats. In
~-some ICVP's from this ship, the load was set too far forward and it was necessary
- to make several attempts in hitting the beach before succeeding, Some doats
~from other ships were observed to have 1ifts conelsting of trucks placed in

;'Wh. cauging much difficulty in unloading at the beach, Other boats had
trailers in front of trucks in the boats making it necessary to have the
“traflers pulled out before the truck conld be removed. Mach of the delay in
“umloading boats at the beach was due to the faet that most cargo such as ammuni-
tion and oil drums had to be unioaded by hand at a distance of about ten yards
‘from the beach, If cranes had bdeen supplied, they would have greatly facilitat-
‘ed the discharging of this type of cargo. At about 1515, it was observed that
LCVP KAL3-12, which had bDeen overleaded, had her bdilges full of water, Our
Salvage Boat pumped the boat out, It was observed by members of this Salvage
Boat that ome LOM in which a truck and trailer were loaded backwards, lost the
truck in the water in a futile attempt to unlead. The truck was last observed
with only the roof barely over the surface of the yater.

21e At 1656, the chow boat KAL3-17 arrived at the Salvage Boat with
hot food for all hands, This was the firet perioed in which the members of the
Salvage Boat had taken & moment to relax, A% 1726, pernission was requested
for the Salvage Boat to secure for the might. At 1730, permission was granted,
The Salvage Party returned to the ship at 1780.

/,/
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